
 
 

Regional Connect – Project H.E.A.T 

Submission Response Document 

 

Fill in this form as your submission to the challenge.  You are welcome to use additional 

forms/ areas of information, should it be applicable to your submission. 

 

 

GENERAL INFORMATION 

Challenge Sector of Submission  

Problem Area Solving For  

Location of solution to be implemented  

Submission/ Project Name  

Company Name (Pvt If Submitting Privately)  

Email Address  

Cell Number  

Project Members Names and email 

addresses 

 

Location of Team members  

 

 

a. TEAM OVERVIEW 

a. Skill sets and tool proficiencies 

Skills, strengths and knowledge the team has that will contribute to the successful 

execution of the proposed project.  

b. Previous projects 

Experience in related fields regarding relevant/ adjacent industries 

c. Team technical and domain expertise 

 Qualifications / level of schooling 



 
 

 Other entrepreneurial experience 

 Skills the team would like to learn overall to ensure the success of their 

project as a business (This will be used to develop tailored content for 

your team, should you be a winner of the challenge) 

 

b. TEAM MOTIVATION TO WIN THE CHALLENGE 

Write a short motivation (approx. 100words) on why your team deserves to win the 

challenge, and if you do, how you would use the resources given in the programme 

to take your project to the next level.  

 

THE SUBMISSION INFORMATION 

a. The context of the problem you are trying to solve – location, current events, the 

importance of solving it.  

b. What your solution is  

Describe your solution in as much detail as possible, including: 

 Purpose of your proposal  

 How it works  

 Resources needed for project to work; including relevant costing and 

partners 

 The sustainable development goal/s your solution contributes to, and 

how 

 Possible time-lines  

 Targeted industries  

 End users / beneficiaries of the solution 

 Income for the solution 

 How the solution is sustainable 

 

c. Where in the start-up lifecycle is your solution?  

Are you a start-up, or established business.  

 

 



 
 

 

d. What makes it innovative? 

How was innovation used to create or optimise this proposal? What makes this idea 

better than others, and how does the team plan to ensure it remains relevant post 

implementation. 

 

e. Anticipated end results of your solution 

How the project participants see the outputs, outcomes and impact of the project 

post implementation. List all possible positive and negative impacts; along with 

strategies to counter any negative effects, should their be any.  

 

f. Your view on the judging of your project 

CRITERIA DESCRIPTION Your score 
(1-5) 

Solution answers the 
challenge brief question 

Solution is relevant to at least one of the chosen problem 
areas, and ultimately works towards enhancing the 
selected industry. Challenge/s solved for must be 
stipulated in submission 

 

Contribution to 
Sustainable 
Development Goals 
(SDGs) 

Does the solution satisfy at least one SDG goal based on the 
UN’s outcomes. Should it be a different goal to what is 
stipulated in the brief, it must be motivated.  

 

Ease and sustainability 
of implementation, with 
all possible impacts 
considered 

An implementation strategy must be included, with 
sustainability and ease of the strategy noted. All potential 
positive and negative impacts of implementation must also 
be considered 

 

Feasibility of solution The solution is physically possible within it’s environment, 
with no additional R&D required to ensure the success of 
implementation 

 

Viability of solution The solution can be used in a business model, and can be 
profitable.   

Team capability and 
intent 

The team is passionate and dedicated to the solution; and 
are able to solve problems effectively  



 
 

 

 

g. What external resources or expertise do you feel is needed to ensure your solution 

can be created into a sustainable, high impact business? 

 

h. What would you take part in to take your business/ idea to the next level? Choose 

up to 3 

 Training 

 Incubation 

 Business support 

 Technological research support 

 

 

i. Supporting documents 

These are optional, should you want to include images/ sketches/ studies/ business 

cases or other documents in your proposal.  

 


